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 BOARD POLICY STATEMENT 

 
ORGANIZATIONAL PURPOSE AND VISION STATEMENT 
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The purpose of the Ten Year Planning Board is to achieve Goal # 2 of the Ten Year Plan to 
End Homelessness (Nov ’06) 
 
Goal # 2:  Build an informed, aligned, accountable coalition of providers, private sector partners and other 
key community leaders 

 
Strategies: 
 Create permanent leadership for the coalition and establish a guiding community board 

with private sector partners 
 Build a shared positive vision of a community that wisely engages all of its members to the 

full extent of their capacities  
- Develop a permanent solutions mindset  
- Learn best practices in support of the vision (quarterly training sessions on Housing 

First), permanent supportive housing, intensive case management etc; also include 
training and education on services/providers in the community) 

 Develop shared standards and system wide measures for outcomes  
 
 
  
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


